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SECRET

(When Filled In)

DATE
REPLY REQUESTED |g Dacember 1968
[ CeTTer wo. '

SPEED LETTER

'YES NO
T X

T0 : West Coast Procurement Cifice

ATTN

Subjeet: Contract

In accordancs witl our ¢onversation of tod:y, I am attaching the scheduls
that[__  1is workingz toward to detsrmine if it is feasible to continu:
vnder our present contractual arrangement. As indicated, they have detormined
certain rmllsstones which nust be overcome before proceeding with the vrogram,
and if all of the milestones are overcoms, then they will propose to fasricate
the viewer vnder modified speeificaticns. If that occurs, then s negotiation
certainly will %e in order. -

‘gi'

STIGNATURE

Declass Review by NGA.

SIGNATURE

M ssl SECRET
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Chief, TSD/DS/NPIC

Thief, Procurement Livision/OL

Letter T3911-5144, dtd 27 May 1968

1. This will confirm the conversation between
concerning subject above.

2. The subject contract provides in part "I the Contractor
determines during the performance of Step I that the project is not
feasible, he may stop work at that time, but under such circumstances
the Government is not liable for any costs incurred.” This allows the
contractor to take unilateral action to stop work under the contract, a
form of termination. Dy his letter of 27 May 1968, copy attached, he
has exercised his option which has the effect of concluding the contract.

Att

Bistribution:
Crig & 1 - Addressee, w/att
1 - Contrac{ __ [Hgs Dummy)
Ctficial, w/att
F1-0L/PD[ w/oatt
1 - &/PD/OL Chrono, w/att

OL/PLiES (18 June 1568;

AR SRR
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In Reply. Refer To: T3911-5144

27 May 1968

25X1

Recognizing the complexities inherent in attaining the requirements

of the subject program, the contract was configured into three dis-
tinct steps. Step 1 reserved tolﬁ?lthe right to stop work
upon reaching a determination tha was not feasible to proceed.
Results of our analyses submitted to date have not indicated we can .
achieve an acceptable design. Accordingly, pursuant to the special
provisions of the subject contract,[  |regretfully advises

the project is not feasible and that all work has stopped. Thig

. action is taken consistent with the understanding of the contract
that the Government is not liable for costs incurred during Step 1.

L 3
‘ ' As a result of the preliminary information we have provided you as
a product of our analyses, your technical organization 1is considering
revising the specification for the development of this advanced rear
projection screening ylewer.[ | is most ingerested in re-
viewing these new requirements with you and discussing alternate
methods of contracting for this procurement.

One such alternate would be to modify the exigting contract and pro- .
ceed with the remaining program funds to accomplish a feasible design.

This approach would yield the advantages of enablingl_l_l—_| to
continue the program, while concurrently giving additional time to, .

your office to determine the best method of obtaining funds for the -

25X1 prototype fabrication. [ Fecognizes that changing the s .
of the contract and altering the method of paymegt whereby you W

NPI, .
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[ ] L 3
25X1 Subject: Contract
. have to bear the costs from this point forward creates a burdem on

your office. Ve are prepsred to discuss with yeu vhat comsideratiom '
could be offered to assist you in justifying this modification. One

_ approach previously tendered in prior conversations has Mn:l 25X1
. - offering of rights 1n data.

! After you have had an opportunity to discuss this situation arith your
25X1 technical orgsnizatipn,] | will be pleased to meet at your
conveiiience to discuss the future of the program.

[ g
.

25X1

GRD :AWT :dml
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NAME AND/OR SYMBOL

BUILDING, ROOM, ETC.

wWeiLc.

[T] atLoTmenT symeolL
] aeprovat
[ as requesTep
K CONCURRENCE
CORRECTION
O eune
[ futL reporr

ANSWER OR ACKNOWL-
EDGE ON OR BEFORE

[T] HANDLE DIRECT

] mmeDiaTE AcTiON

] iNmiaLs

] Necessary actioN

[[] NOTE AND RETURN

[] per OUR CONVERSATION

[] PER TELEPHONE CONVERSATION

PREPARE REPLY FOR
THE SIGNATURE OF

[T] reap aND DESTROY
[] recommenpaTiON
(7] see me

[ sioNaTuRe

7] your comment
] your INFORMATION

a

REMARKS

Q

FROM|{ CO RI R2

R3 R4 RS R6 R7

R8 R9

NAME AND/OR SYMBOL

# GPO : 1962 0—655346
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